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1. Introduction to Greenspace Action Plans 
 
Pishiobury Park is owned by East Herts Council who have commissioned the production of 

a Greenspace Action Plan for the Park. 

 
Greenspace Action Plans (GAP’s) are simple, map-based management plans.  They are 

designed to be read and understood by a variety of people who might be interested in the 

management of a particular site.  In this way a GAP can allow more people to understand, 

contribute and have a say in how a site should be managed.  Built into the plan is a 5 year 

set of action matrixes and maps that allows the plan to be revisited and progress to be 

monitored on an annual basis.   

 
Pishiobury Park Greenspace Action Plan 2006 – 2011 

 

The Pishiobury Park GAP will replace the previous plan 

that ran from 2000 to 2005 and the subsequent 

Restoration Plan 2005, both of which achieved numerous 

actions and have provided the basis for this GAP.  The 

previous 2000 plan has been thoroughly reviewed and 

many of the early assumptions revised.  This new GAP will 

provide a more accessible and dynamic tool for developing 

a sustainable, historic, park landscape.  The action 

matrixes for the annual maintenance and development 

actions have been updated to show the works completed 

in the park during the life of this GAP. 
 

The Pishiobury Park GAP 2006 - 2011 is based on: 

1. The Pishiobury Park Restoration Plan (2005) prepared by the Landscape Agency.  
 

2. The maintenance schedule carried out by East Herts Council to keep the park in 
good condition. 

 

3. DEFRA’s Countryside Stewardship Scheme 

Pishiobury Park Restoration Plan 2005 
The production of a Restoration Plan for Pishiobury Park was the result of a Countryside 

Stewardship Scheme (CSS) application made to the Department of Environment, Food 

and Rural Affairs (DEFRA).  DEFRA advised that a restoration plan be written in response 

to the park being Grade 2 Registered Parkland.  The purpose of the plan was to balance 
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the considerations for management of the 

site from a historic, wildlife and landscape 

perspective.  At the same time any 

management would have the overall aim of 

encouraging public use and access to the 

park.  For those interested in reading more 

about Pishiobury Park in general, the 

Pishiobury Park Restoration Plan 

(pictured), including the historic landscape 

assessment is available on the council’s website, as is the previous management plan. 

Policy Framework  
The council recognises that its parks and open spaces contribute to:  

• the overall vision and priorities of the council  

• the quality of life of local people  

• the physical, social and economic regeneration of the district  

• the greening, attractiveness and biodiversity of the district 

 
Accordingly this management plan and the people that deliver it are guided by and 

embrace the aims, objectives and principles of the following overarching plans and 

strategies.  Further information on all East Herts strategies and policies can be found on 

the council’s website www.eastherts.gov.uk  

 
The following diagram represents how this management plan fits within the overall 

strategic framework for parks and open spaces within East Herts:  
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2.  Pishiobury Park in Context with Surrounding Are a 
 
Pishiobury Park is located in East Hertfordshire between the towns of Sawbridgeworth & 

Harlow.  The setting of the park can be described as partly rural.  It is bounded to the north 

west by the A1184, Harlow to Bishop’s Stortford Road.  The north east and south west 

boundaries are backed onto by residential properties.  The south east boundary consists 

of wet woodland (The Osier Bed), grazed fields, flood meadows and the River Stort 

navigation.  

 

The map below shows the location of Pishiobury Park in context with the surrounding 

towns and river Stort: 
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3. Site Description 
 
Pishiobury Park is a registered historic parkland (Grade 2 star).  The park is laid largely to 

pasture with scattered mature trees, roundels and hedgerows and woodland belts lining 

the perimeter.  The largest woodland area, Nursery Wood lines the north east boundary.  

The site is dominated by a central raised spine running north to south, Oak Walk, which 

contributes to the treescape and is lined with a range of tree species.  The east facing 

slope leading down from Oak Walk to the fence line of the Osier bed has a diverse 

grassland sward.  To the south west boundary of the park is a more recent double planted 

avenue of limes.  A series of drainage ditches run through the park, there is a pond and a 

natural spring.  The car park is situated to the south west of the park which is accessed via 

the A1184, there are various pedestrian access points including an entrance from the 

residential street, Newton Drive.  

 
The aerial photograph of Pishiobury Park (below) was taken in 2000 and shows the 

various areas of the park. 
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Pishiobury Park site description map 
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4. General Maintenance  
 
Aim: To create a sustainable park that retains and enhances its historical 

significance and provides an enjoyable place to vis it.  

 
Concepts and priorities have been drawn from the Landscape Agency Restoration Plan 

and advice from DEFRA. 

 
Future management of the park will capture the ‘genius of the place’ as described by 

Alexander Pope in the 1700’s.  The original design of the park in the 18th century was to 

provide visitors with a sense of being in the countryside, an aim which is of even more 

importance today. 

 
We are aiming to maximise the potential of the park for wildlife by creating and maintaining 

a wide variety of habitats for flora and fauna whilst providing a wide range of experiences 

for the visitor.  Pishiobury Park offers the opportunity for woodland and riverside walks, 

open parkland views, grazed meadows and potentially, even wet woodland, all in an 

historic ‘designed’ parkland setting. 

 

 

 

 
A view across the park 
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5. Grassland Management 
 
Pishiobury Park has been grazed in some form or other for hundreds of years.  Grasslands 

managed in this way have long been recognised as having high nature conservation value.  

They contain a great variety of plant species native to the UK.  Since the re-introduction of 

cattle at Pishiobury Park, improvements in the overall floral diversity of the site have been 

seen. 

 
Grasslands like Pishiobury are dependant on the continuity of management to maintain 

their conservation value and in order to prevent successional change in vegetation from 

grassland to scrub and eventually, woodland.  Vegetation succession leads, in the short 

term, to an increase in nutrient levels in the soil and a decline in species diversity. 

Why (use) Grazing? 
• Removes plant material more gradually than cutting, giving less mobile 

invertebrates and vertebrates a chance to move to other areas within the grassland. 

Controls competitive coarse grasses.   

• Nutrients are lower in grazed systems than in un-grazed systems, the loss of 

nutrients is through the export of carcasses, milk and wool.  A more nutrient poor 

soil results in a more species rich community. 

• Creates differing sward heights and patches of bare ground, allowing insects, birds 

and mammals to take cover in the longer grasses, whilst using the shorter/bare turf 

areas to seek out invertebrates that live beneath the turf.  This variety also provides 

a more diverse habitat for plants. 

• Action of hooves on the ground creates holes, in the vegetation providing further 

diversity of niches for invertebrates and plants, improving overall biodiversity. 

• It is in keeping with the historical landscape of the park. 

• Presence of dung benefits invertebrate diversity on site, over 250 species of insects 

are found in or on cattle dung in the UK.1 
1 From ‘Keeping Dung Healthy – especially for Bats’ FWAG/English Nature advice note 

Choice of grazing animals 
• Sheep and cattle differ in the mechanics and hence the outcome of their actions.  

Cattle rip grass by curling it around their tongue and pulling, whereas sheep cut 

through the grass with sharp teeth.  Cattle tend to be less selective in their feeding 

than sheep or ponies.  Cattle hooves break up dense clumps of vegetation which 
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can be beneficial on very under-grazed sites and prosper on marshy areas. Some 

sheep are prone to feet problems when on wet sites but are ideal where 

archaeological features are to be preserved intact as their feet are less damaging 

than those of cattle. 

 
Pishiobury Park has been under-grazed in the past and the botanical diversity has suffered 

as a result.  The current Countryside Stewardship Scheme sets targets for grassland 

management within the agreement.  The council and CMS are talking with the grazier to 

ensure that the number of cattle in the park meet these targets and improve the quality 

and diversity of the grassland.  The sward height is monitored annually by Hertfordshire’s 

Biological Records Centre; recommendation for certain areas to be cut to ensure 

biodiversity gains may flow from this.   

 
The Countryside Stewardship Scheme allows for the extent of the park being grazed to be 

increased.  Livestock will be introduced to adjoining paddocks at the eastern side of the 

park, towards the Stort, where wet ground makes cutting by mechanical means more 

difficult.  A bore hole has made this possible by providing water for animals.   

 

Native breed cattle such as Longhorns, Herefords and British Whites are being introduced  

to the park.  They are hardier than commercial breeds, so pose less problems health wise 

and don’t require supplementary feeding.  Grazing in the park also helps to preserve the 

breeds and above all the public love to see them.  

 
More detailed information on grazing at Pishiobury is available in the parks and open 

spaces section of council’s website.  Further information on conservation grazing can be 

found at www.grazinganimalsproject.org.uk 

 
British Whites and Longhorns grazing in Pishiobury Park 
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6. Woodland and Tree Management 
 
Aim: To respect the historic “English landscape” st yle whilst ensuring the integrity 

and conservation of the native biodiversity.   

Choice of species 
To maintain naturalness in keeping with the wider rural landscape, only native broadleaf 

tree and shrub species are to be used for new plantings (Landscape Agency Restoration 

Plan 2005).  Native trees support many more species of invertebrates than non-native, 

ornamental trees.  

Individual parkland trees 
In restoring the character of the park, the council aims to bring individual parkland trees 

back into the landscape and to complement the perimeter woodlands and landscape 

roundels.  Positioning of these individual trees is to be based on a 1946 aerial photograph 

and old maps.  Newly planted trees will be provided with their own parkland guards and 

will add a missing component of the treescape to Pishiobury Park. 

 

 

 

 

Veteran Oak trees on Oak Walk 
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Oak Walk 
• It is thought that this avenue dates back to the 15th century.  The walk way is a direct 

route between Pishiobury Drive and Sawbridgeworth. 

• Restoration of the Oak Walk began in 1990 with the planting of over 90 Oak trees.  Due 

to problems with soil drainage these were slow to establish and some had to be 

replaced over the following 10 years.  They are protected from cattle damage by timber 

fencing and from rabbit damage by spiral guards. 

• The Oak Walk actually consists of three different tree species:  Oak Quercus robur, 

Common Lime Tilia x europea, and Horse Chestnut Aesculus hippocastanum. 

Lime Avenue 
• The Lime Avenue was the original entrance to the house which was superseded by the 

Horse Chestnut Avenue of Pishiobury Drive in the late 18th or early 19th century. 

• The Lime Avenue was partly enclosed within the rear gardens of houses on Pishiobury 

Drive during the 1930s. 

• The aim of recent management was to re-establish the avenue by altering the line to 

allow two rows of trees within the park.  15-20 of the mature limes remain within the 

park, and the remainder have now been planted up to form a complete avenue between 

Beech Drive and the public footpath.  The trees are Common / European Lime, Tilia x 

Europaea.  They are protected from cattle damage by timber fencing and from rabbit 

damage by spiral guards. 

Roundels 
Broadleaf tree groups or ‘roundels’ enclosed within a circle of planted hawthorns, are a 

defining feature of the Pishiobury Park landscape.  Recently planted groups of trees do not 

reflect the original style.  Improvements planned include creating curved edges and 

planting hawthorn surrounds to achieve a consistent definitive style based on historic 

precedent. 

Hedges 
The further planting of hawthorn hedges at the boundaries of woodland belts and 

grassland will create an ideal wood edge with extra habitats for wildlife, complement the 

hawthorn edge surround style of the roundels and soften the existing fence line. 

Two ‘hedgerows’ of mixed broadleaves run across the park and will be retained without 

active restoration.  These sporadic, gappy hedges provide clear linear features through the 

park and reflect those which are found in the farmed landscape beyond.   
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Woodland Belts 
The perimeter woodland belts were an essential component of the parkland design, 

screening the park from housing in more recent times and creating a visual enclosure to 

the “countryside” style of parkland promoted in the 18th century.  The woodland belts add 

historic, wildlife and amenity value to the park.  Part of the park restoration will be to 

restore or maintain the original ‘footprint’ of these belts. 

 
The canopy of the woodland belt trees will naturally lift creating some views into the park 

for neighbouring residents whilst maintaining the screening from within the park. 

 
Substantial woodland thinning has already taken place.  Further thinning is not considered 

necessary for the period covered by this plan. 

Scrub 
The inherent value of areas of scrub is often overlooked.  Hawthorn and bramble provide a 

very important habitat for birds, mammals and invertebrates.  Scrub should be maintained 

by cutting different small sections each year to provide scrub belts of a range of ages and 

sizes to maximise biodiversity value. 

 
Some areas of Pishiobury Park, however, require consideration of a balance between 

security and the inherent value of scrub.  A particular case in point is around the carpark 

where scrub retention might hide anti-social behaviour.  Major work has been undertaken 

in collaboration with the Police to discourage anti-social behaviour in the park, especially 

after dark.  The scrub has been cleared in the vicinity of the carpark and thinned to enable 

sightlines into the park. 

Veteran trees and deadwood 
Veteran trees and any form of deadwood are 

such a valuable and rare habitat being of great 

importance for bats, birds, fungi, lichen and 

invertebrates that they should, wherever safe so 

to do, be preserved in situ with minimum 

intervention.  Action should only be taken if there 

is a safety risk to the public which cannot be 

avoided by, for example, re-routing paths.   

A few fallen oaks have been reclaimed and reused as seating logs and climbing log play 

equipment in The Dell play area at the Ridgeway local park in Hertford (pictured).  
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7. Ponds and wetland areas 

Pond 
• The pond was constructed by the Countryside  

Management Service in the late 1980s. 

• The pond is not within the 18th century 

landscape character of the park; however ponds 

are of high wildlife value and should be retained 

where possible. 

• The pond is prone to drying out in the summer 

months and can develop prolific growths of 

algae. 

• Newts (species unknown) and numerous aquatic 

invertebrate species have been seen in the 

water.  A comprehensive survey has not been 

conducted. 

• At present the pond is quite poor in aquatic vegetation. 

Spring 
• There is a spring source in the south-west of the park. 

• The area immediately around this can become quite wet and has been fenced off. 

• A survey by Alan Outen of the HBRC in October 1998 indicated that although there are 

still some relict elements of marsh vegetation they have declined since the site was 

previously surveyed in 1989.  Rank vegetation, dominated by Creeping thistle, stinging 

nettle and docks, has taken over the area.  This deterioration is probably due to a 

number of reasons including prolonged drought, runoff of artificial fertilisers, and lack of 

grazing. 

Ditch Line 
• A ditch line runs along the centre of the park, associated with the hedge line which 

dates back to the mid 19th century. 

• The ditch is usually dry for most of the year.  During periods of heavy rainfall water flows 

along the ditch and can cause flooding in one area where it is piped under a vehicle 

bridge. 
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8. Access 
 

Across the site, especially at main entrances, the car park and from Newton Drive, 

structures allowing access for people with pushchairs and wheelchairs while preventing 

access to motorbikes will be provided. 

 

Provision of a parking bay for the disabled is being investigated for the Newton Drive 

entrance.  This will provide access to the proposed woodland walk which would itself link 

the meadows adjacent to River Stort and the main car park. 

 

Car park 
The main car park has already been improved with new surfacing, landscaping and is now 

visible from the road, providing better security for vehicles.  This has lessened the 

incidence of anti-social behaviour in the car park.  This needs to be maintained.  

 

The entrance to the car park was widened and improved in 2011.  New bespoke heavy 

oak entrance posts and height barrier were commissioned for the site, with two new 

custom made signs either side. 

 

 

 
View of the new car park entrance from Harlow Road 
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9. People Management – visitor provision 
 
Our overall aim for Pishiobury Park is to enhance visitors’ enjoyment and understanding of 

the site.  The park will benefit from use of a consistent style throughout, with thought put 

into most appropriate location of facilities in terms of aesthetic and practical 

considerations. 

 

Seating will be provided in a consistent style across the park and in keeping with rest of 

furniture such and tree guards and bins.  They will be carefully positioned; the Restoration 

Plan suggests positioning adjacent to roundels and other new plantings, facing out to view 

over the park. 

 

The Landscape Agency Restoration Plan document advises that visitor appreciation of the 

site could be enhanced with better information, orientation and interpretation provision.  

Again, the style of this should be carefully considered and be consistent with that of the 

other furniture.  This will be provided where funds become available but is not included 

within the current action plan.  Car parking is discussed in the preceding section entitled 

Access. 

Community Involvement 
Working with the local community is essential to achieving the goals set out in this plan.  

The council has worked with CMS to carry out a programme of consultation leading up to 

the creation of this management plan and to the formation of a “Friends of Pishiobury 

Park” group.   

 

The adjacent picture shows CMS consulting with 

residents in the park in July 2010 on the management 

plan and the creation of a friends group.  

 

CMS has developed a Friends of Greenspaces (FoG) 

approach and works with local volunteers and community 

groups to help them care for and enjoy their local 

environment.  This is a countywide structured programme 

of volunteer opportunities that is tailored to the needs of 

specific groups associated with their own local 
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greenspace.  Developing the skills and experience of volunteers in an organised 

programme will help us to deliver our vision for the site.  CMS also provide volunteer 

training including basic first aid, use of risk assessments, task planning and supervision.  

Practical countryside management skills and Health Walk leader training are also provided 

as required. 

The Friends of Pishiobury Park   
The group was formed in late 2010 and a public consultation meeting held where local 

residents were asked to comment on the management and future plans for the park.  

Proposals for environmental and access improvements were discussed and it was agreed 

that the park should be managed for wildlife and people.   

 
At this time it was made clear to residents that the maintenance of the park would be 

adapted to meet some of the aspirations of this consultation immediately.  A more 

definitive management plan would not be drawn up though until the Parks and Open 

Spaces Strategy had been reviewed through its own consultation process.  It was 

explained that this would set the council’s priorities across the whole district and would 

guide the creation of individual management plans.  

 

An annual programme of meetings with appropriate CMS and EHC officers and Friends of 

Pishiobury Park representatives will be agreed to help set out a work programme for the 

group..  This will help to identify any training requirements specific to the work programme.  

Art in the Park 
 

In 2003, Linda Craig worked as artist in residence at 

Pishiobury Park to create a public work of art especially for 

the park.  A site specific ceramic slab built sculpture entitled 

'Timeline' was created – see close up picture below.   

The artwork measuring 

56cm by 56cm is mounted 

on a brick plinth decorated 

with local flint and located 

near the Oak Walk in the 

park.  
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10.  Greenspace Action Plan Matrixes & Maps (action s revised & 
updated in 2011): 

Operational Action Plan - Year 1 (2006 – 2007)  
 
Action Matrix Year 1 (2006 - 2007)     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Annual Management Actions    
Annual risk assessment and 
hazard review - Parks & Open 
Spaces Development Programme 

Jan-07 Parks & Open 
Spaces Team 

Internal 
resource n/a 11 Jan 2007 

Arrange for work identified in 
annual risk assessment and 
hazard review to be completed 

Jan / Feb-07 Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Feb 2007 

Graze park May-Sept May 07 
CMS / Parks & 
Open Spaces 
Team 

 -  Local 
agreement Sept 2007 

Routine inspections including 
monitoring of litter picking 
requirements throughout park  

Monthly Inspection 
Manager 

Internal 
resource n/a Ongoing 

Amenity mowing/strimming Monthly Contractor contract 
rates 

Grounds 
budget Ongoing 

Cut and rake spring area Annually late 
Sept CMS Volunteers N/A N/A Sept 2009 

Cut and collect grassland area 
indicated on management map 
only if  grass longer than 10cm 
average at end of grazing season 

Check 
annually late 
Sept 

Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Not required 

Cut thistles up to 3 times annually 
to control spread 

Annually – as 
required 

CMS / Contractor 
/ Volunteers  -  n/a Ongoing 

Action Matrix Year 1 (2006 - 2007)    

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Development Actions    

Carry out further site assessment 
with DDA officer -  initial site visit 
30 / 01 / 2008 

Feb-07 CMS Internal 
resources 

n/a 

site visit 
scheduled 
for May 
2008 

Planting individual oak, hornbeam 
and field maple 

Jan-07 CMS 
 

Set 
contribution 

CSS/CMS 
volunteers 

Jan 2007 

Construction of timber tree guards Feb-07 CMS 
 £3,680 CSS/CMS 

volunteers Feb 2007 

Plant hawthorn and hazel to 
screen residential boundary and 
fence 

March 07 CMS 
 £100 CSS/CMS 

volunteers Feb 2007 

Post and wire fencing for roundels March-07 CMS £650 CSS/CMS 
volunteers 

To be 
arranged 
with CMS 

Hawthorn planting in roundels Feb-07 CMS  £300 CSS/CMS 
volunteers 

Feb 2007 

Replace stiles on boundary with 
kissing gates 

Dec-06 CMS  £260 Grounds 
budget 

Dec 2006 

Planting oak trees to replace gaps 
on oak walk Jan 07 CMS Volunteers Tree 

budget Jan 07 

Removal of redundant tree 
protection fencing March 07 CMS Volunteers  -  March 2007 
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Operational Action Plan Map - Year 1 (2006 – 2007)  
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Operational Action Plan - Year 2 (2007 – 2008)  
 

Action Matrix Year 2 (2007 - 2008     

Action Specific 
date 

Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Annual Management Actions     

Annual risk assessment and hazard 
review - Parks & Open Spaces Jan-08 Parks & Open 

Spaces Team 
internal 
resource n/a Jan 2008 

Arrange for work identified in annual 
risk assessment and hazard review 
to be completed 

Jan / Feb-
08 

Parks & Open 
Spaces Team 

contract 
rates 

Grounds 
budget 

Jan 2008 

Graze park May-Sept May 07 
CMS/ Parks & 
Open Spaces 
Team 

- Local 
agreement Sept 07 

Maintain young trees planted the 
previous year in the main park Jul-07 CMS /vols n/a Grounds 

budget Ongoing 

Amenity mowing/strimming Sep-07 Contractor Contract 
rates 

Grounds 
budget 

Mar & Sept, 
ongoing 

Cut and rake spring area Annually 
late Sept 

CMS vols n/a n/a Sept 2009 

Cut and collect grassland area 
indicated on management map only 
if  grass longer than 10cm ave at end 
of grazing season 

check 
annually 
late Sept 

Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Not required 

Cut thistles up to 3 times annually to 
control spread   

Annually – 
as required 

CMS / 
Contractor / 
Volunteers 

 -  n/a Ongoing 

Routine inspections including 
monitoring of litter picking 
requirements 

Monthly Inspection 
Manager 

Internal 
resource n/a Ongoing 

Action Matrix Year 2 (2007 - 2008     

Action Specific 
date 

Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Development Actions 2007 -2008     

Carry out further site assessment 
with DDA officer -  initial site visit 30 / 
01 / 2008 

Feb-08 CMS Internal 
resources n/a 

site visit 
scheduled 
for May 2008 

Arrange for tree risk inspection as 
part of council's new regime Dec-07 Parks & Open 

Spaces Team 
Contract 
rates 

Grounds 
budget 

 October 
2010 

Plant parkland trees 
oak, hornbeam, field maple Dec-07 CMS, EHC,  £30 each 

CSS/CMS 
/ 
volunteers 

Jan 08 

Install water trough main park and 
lower meadows Jan 08 Parks & Open 

Spaces Team  -  Grounds 
budget 

Jan-Feb 
2008 

Construct timber tree guards Jan 08 CMS £3,760 CSS/CMS 
vols July 2008 

Construct post and wire fencing for 
roundels 

Jan 08 CMS £651 CSS/CMS 
vols 

Mar 2008 

Gap up hedges in springhall 
meadows Jan 08 CMS - CSS/CMS 

vols Feb 2008 

Plant circular hawthorn hedges in 
roundels Jan 08 CMS £404 CSS/CMS 

vols Feb 2008 

Formative pruning of oaks, limes and 
removing redundant timber tree 
guards 

Jan 08 CMS n/a CSS/CMS 
vols Mar 2008 

Hedge planting  Autumn Contractor 
Sentry £4,320 Grounds 

budget Dec 2008-  

Post and wire fencing woodland 
edges Autumn Contractor 

Sentry £3,200 Grounds 
budget Dec  2008 
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Operational Action Plan Map - Year 2 (2007 – 2008)  
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Operational Action Plan - Year 3 (2008– 2009) 
 

Action Matrix Year 3 (2008 - 2009     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Annual Management Actions     

Annual risk assessment and hazard 
review - Parks & Open Spaces 
Development Programme 

Jan-09 Parks & Open 
Spaces Team 

Internal 
resource n/a Jan 2009 

Arrange for work identified in annual 
risk assessment and hazard review to 
be completed 

Jan / Feb-09 Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget 

Jan-Feb 
2009 

Annual Review of Action Plan Apr-09 Parks & Open 
Spaces Team 

Internal 
resource 

n/a Ongoing 

Continue grazing Sep-09 CMS n/a Local 
agreement Ongoing 

Amenity mowing  /strimming Monthly Contractor Contract 
rates 

Grounds 
budget Ongoing 

Monitor litter picking requirements Monthly Inspection 
Manager 

Internal 
resource 

n/a  

Cut and rake spring area Annually late 
Sept CMS vols n/a n/a Sept 2009 

Cut and collect grassland area 
indicated on management map only if  
grass longer than 10cm ave at end of 
grazing season 

Check 
Annually late 
Sept 

Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Oct 2009 

Assess the need to control weeds 
such as Ragwort and spear/creeping 
thistle in areas managed by grazing 

May-09 CMS Set 
contribution n/a May & Sept 

2009 

Cut thistles up to 3 times annually to 
control spread  

Annually – as 
required 

CMS / 
Contractor / 
Volunteers 

 -  n/a Ongoing 

Action Matrix Year 3 (2008 - 2009     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Development Actions     

Fencing repairs As required Contractor 
Maydencroft  -  CSS As required 

Install cattle compound Before grazing 
season 

Contractor 
Maydencroft £4,890 CSS Done 

Planting individual trees Mar2009 CMS vols £22 each CSS / 
CMS Vols Mar2009 

Post and wire fencing springhall 
meadows May 2008 Contractor 

Maydencroft £7,770 CSS May 2008 

Install field gates springhall meadows May 2008 Contractor 
Maydencroft £640 CSS May 2008 

Install kissing gates springhall 
meadows May 2008 Contractor 

Maydencroft £1,600 CSS May 2008 

Beating up of recently planted 
hedgerow 

Mar 2009 Contractor 
sentry £1,100 CSS Mar 2009 
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Operational Action Plan Map - Year 3 (2008 – 2009)  
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Operational Action Plan - Year 4 (2009 – 2010)  
 

Action Matrix Year 4 (2009 - 2010)     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Annual Management Actions       

Annual risk assessment and hazard 
review - Parks & Open Spaces 
Development Plan 

Jan-10 Parks & Open 
Spaces Team 

Internal 
resource n/a Ongoing 

Jan 2010 

Arrange for work identified in annual 
risk assessment and hazard review 
to be completed 

Jan / Feb-10 Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Jan 2010 

Annual Review of Action Plan Apr-10 Parks & Open 
Spaces Team 

Internal 
resource n/a Apr 2011 

Assess the need to control weeds 
such as Ragwort and spear/creeping 
thistle in areas managed by grazing 

May-10 CMS / Friends 
Group 

Set 
contribution n/a Mar & Sept 

2010 

Continue grazing Sep-10 CMS n/a Local 
agreement Ongoing 

Works as required from Tree Risk 
Inspection safety audit Nov-11 

Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget Ongoing 

Amenity mowing/strimming Monthly Contractor Contract 
rates 

Grounds 
budget Ongoing 

Monitor litter picking requirements Monthly Inspection 
Manager 

Internal 
resource n/a 2x per year 

Cut thistles up to 3 times annually to 
control spread 

Annually – as 
required 

CMS / 
Contractor / 
Volunteers 

 -  n/a Ongoing-  

Action Matrix Year 4 (2009 - 2010)     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

Development Actions       

Publicise GreenSTAT  Mar-10 Parks & Open 
Spaces Team 

Internal 
resource n/a Ongoing 

Update information boards to update 
public on project progress Apr-10 EHC £200 Grounds 

budget Done 

Review data from GreenSTAT Dec-10 Parks & Open 
Spaces Team 

Internal 
resource 

n/a Ongoing 

FoG meeting to identify interested 
people and discuss work programme x2 per year CMS / EHC / 

Friends Group 
Set 
contribution CMS Ongoing 

Jan 2011 

Tree planting Jan 2010 CMS vols £22 each CSS Feb 2010 

Bramble and scrub management by 
picnic area Dec 09 EHC  -  Grounds 

budget Removed 
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Operational Action Plan - Year 4 (2009 – 2010)  
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Operational Action Plan - Year 5 (2010 – 2011)  
 
Action Matrix Year 5 (2010 - 2011)     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

      
Annual risk assessment and hazard 
review - Parks & Open Spaces 
Development Programme 

Jan-11 Parks & Open 
Spaces Team 

Internal 
resource n/a Jan 2011 

Arrange for work identified in annual 
risk assessment and hazard review to 
be completed 

Jan / Feb-10 
Parks & Open 
Spaces Team Contract 

rates 
Grounds 
budget 

Jan & Feb 
2011 

Annual Review of Action Plan Apr-11 Parks & Open 
Spaces Team 

Internal 
resource n/a Ongoing 

Assess the need to control weeds such 
as Ragwort and spear/creeping thistle 
in areas managed by grazing 

May-11 CMS n/a n/a Mar & Sept 
2011 

Continue grazing May -Sep-11 
CMS / Parks & 
Open Spaces 
Team 

n/a Local 
agreement 

Ongoing 

Works as required from Tree Risk 
Inspection safety audit Nov-11 Parks & Open 

Spaces Team 
Contract 
rates 

Grounds 
budget Ongoing 

Cut and rake spring area Annually late 
Sept CMS vols n/a n/a Sept 2011 

Cut and collect grassland area 
indicated on management map only if  
grass longer than 10cm aver at end of 
grazing season 

Check annually 
late Sept 

Parks & Open 
Spaces Team 

Contract 
rates 

Grounds 
budget 

Oct 2011 

Cut thistles up to 3 times annually to 
control spread 

Annually – as 
required 

CMS / 
Contractor / 
Volunteers 

 -  n/a Ongoing-  

Amenity mowing / strimming Monthly Contractor Contract 
rates 

Grounds 
budget Ongoing 

Monitor litter picking requirements Monthly Inspection 
Manager 

Internal 
resource n/a Ongoing 

Action Matrix Year 5 (2010 - 2011)     

Action Specific date Responsible 
officer Cost Funding 

Stream 
Completion 
Date 

      
Engage with local schools to develop 
educational visits to park 

Feb-11 EHC/ CMS / 
Friends Group 

Internal 
resource 

n/a Ongoing 

Publicise GreenSTAT  Mar-11 Parks & Open 
Spaces Team 

Internal 
resource n/a Ongoing 

Update information boards to update 
public on project progress Apr-11 EHC £200.00 Grounds 

budget 
Ongoing 

Review data from GreenSTAT Dec-11 Parks & Open 
Spaces Team 

Internal 
resource n/a Ongoing 

FoG meeting to identify interested 
people and discuss work programme x2 per year CMS, EHC Set 

contribution CMS Ongoing 

Improve main entrance, tree works, 
fencing, new barrier April 2010 Parks & Open 

Spaces Team  -  Grounds 
budget May 2010 

Remove post and rail and install post 
and wire fence on roundels G10 and 
G4 

Summer 10 CMS vols £600 CSS July – Sept 
2010 

Circular hedgeplant hawthorn in 
roundels Oct 10 CMS vols £350 CSS Oct 2010 

Hedgeplant 300m main road belt edge  Oct 2010 Contractor? £2,000 CSS  Not done 
yet-  

Design and install new park furniture  
and re-site existing benches, bins etc Summer 2010 CMS, EHC  -  Grounds 

budget 
Mar – May 
2010 

Apply for Higher Level Stewardship for 
park Spring 2010 CMS , EHC, 

NE  -   -   Ongoing 
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Operational Action Plan - Year 5 (2010 – 2011)  
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11. Contacts – list revised 2011 
 

Address Contact / 
Position Telephone / Email 

East Herts Council 
Wallfields 
Pegs Lane 
Hertford 
SG13 8EQ 

For general enquiries 
or urgent reports  
 
 

 

East Herts Council Environmental  
Services Customer Helpdesk 
 

01279 655261 
 

operations.admin@eastherts.gov.uk 
 

Countryside 
Management Service 
The Old Dairy 
Bedford Road  
Ickleford, Nr Hitchin 
Herts, SG4 9DF 

Area Manager 

01462 459395 
 

northeast.cms@hertscc.gov.uk 
 

Friends of Pishiobury 
Park 

Contact CMS 
 

 

01462 459395 
 

northeast.cms@hertscc.gov.uk 
 

Cattle Grazier Maydencroft Rural 
Ltd 

 

01462 420851 
 

Mob: 07989 569364 
 

info@maydencroftrural.com 
 

Environment Agency   
North East Area Office 
Apollo Court 
2 Bishops Square 
Business Park, 
St Albans Road West  
Hatfield  
Herts, AL10 9EX 

North East Area 
Office 
(River Stort) 

08708 506506  
general enquiry line 
 

0800 80 70 60  
to report an incident 

Sawbridgeworth Town 
Council 
The Council Office  
49-51 Bell Street 
Sawbridgeworth 
Herts, CM21 9AR  

Town Clerk 

01279 724537 
 

info@sawbridgeworth-tc.gov.uk 
 

Sawbridgeworth Police 
Station 
Cambridge Rd, 
Sawbridgeworth, 
Hertfordshire,  
CM21 9BS  

Neighbourhood Team 

 

Tel: 0845 3300222  
 

999 – Emergencies 
 

www.herts.police.uk 
 

Sawbridgeworth Fire 
Station 
Station Road 
Sawbridgeworth 
Herts, CM21 9AY 

Fire Station Manager 

 

01279 696900 (Fire Station)  
 

999 – Emergencies 
 

sawbridgeworth.fire@hertscc.gov.uk. 
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12. Links to other documents 

Parks and Open Spaces Strategy 2007 – 2012: 
http://www.eastherts.gov.uk/media/pdf/b/m/Parks___Open_Spaces_Strategy_2007_-
_2012.pdf 
 

The Pishiobury Park Restoration Plan (2005) 
http://www.eastherts.gov.uk/media/pdf/j/p/Restoration_Plan.pdf 
 

East Herts Byelaws – Pishiobury Park- 1985: 
http://www.eastherts.gov.uk/media/pdf/8/p/Bylaws_for_Pishiobury_Park__Sawbridgeworth.pdf 
 

Grazing Animals in our Parks 
http://www.eastherts.gov.uk/media/pdf/r/o/EHC_Grazing_Animals_in_our_Parks_-_July_2010.pdf 
 

East Herts Local Plan Second Review (April 2007) 
http://www.eastherts.gov.uk/index.jsp?articleid=24627 
 

East Herts Cultural Strategy – Culture for All 2007  – 2012 
http://www.eastherts.gov.uk/media/pdf/s/2/Cultural_Strategy.pdf 
 

Community Strategy – East Herts Together 
http://www.eastherts.gov.uk/media/pdf/3/3/EastHertsTogether_1.pdf 
 

East Herts Children and Young People’s Play Strateg y 2007 – 2012 
http://www.eastherts.gov.uk/media/pdf/1/o/PlayStrategyfinaldraftJune078_1.pdf 
 

East Herts Public Health Strategy 2008 – 2013 
http://www.eastherts.gov.uk/media/pdf/1/l/East_Herts_Public_Health_Strategy_2008-
2013_FINAL.pdf 
 

Local Biodiversity Action Plan - A 50 Year Vision 
http://www.hef.org.uk/nature/biodiversity_vision/index.htm 
 

East Herts Green Infrastructure Plan: 
http://www.eastherts.gov.uk/index.jsp?articleid=24807 
 
Woodland Trust & Ancient Tree Forum Ancient Tree Gu ide No. 2 
http://frontpage.woodland-trust.org.uk/ancient-tree-
forum/atfresources/images/2848%20historic%20parks%20and%20landscape%20gardens.pdf 
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14. Links to other organisations 
 

The Countryside Management Service: 
http://www.hertslink.org/cms/ 
 

Natural England – Countryside Stewardship Scheme: 
http://www.naturalengland.org.uk/ourwork/farming/funding/es/default.aspx 
 

Natural England – The Countryside Code: 
http://www.naturalengland.org.uk/ourwork/enjoying/countrysidecode/default.aspx 
 

English Heritage: 
http://www.english-heritage.org.uk/ 
 

The Tree Register: 
http://www.treeregister.org/ 

 
 
 

 
If you need any further information please contact us: 
 

 
Phone:  01279 655261 (ask for Environmental Services) 
 
Email:  operations.admin@eastherts.gov.uk 
 
Fax:  01992 531438 
 
Visit:  www.eastherts.gov.uk 
 
Write to:  Environmental Services 
   East Herts Council 
   Wallfields 
   Pegs Lane 
   Hertford 
   Herts 
   SG13 8EQ 
 
Office Opening Times:  8.30am to 5pm Monday to Friday 

 


